HRAA 07/21/2026 Meeting Minutes	

HELENA REGIONAL AIRPORT AUTHORITY
BOARD MEETING MINUTES
LOCATED: 2850 MERCER LOOP, HELENA, MONTANA 59602, 2ND FLOOR, BOARD ROOM
THE MEETING WAS CALLED TO ORDER ON JULY 21, 2026, AT 11:30 A.M.
ATTENDANCE  
Board Members Present:
Bob Heberly, Chair
Jason Davis, Secretary
Debbie Havens, Commissioner
Jim McCormick, Commissioner
Trever Kirkland, Commissioner

Staff Present: 
Jeff Wadekamper, Airport Director
Ross Marty, Assistant Airport Director
Connie Lundin, Financial Manager

Others Present: 
Cory Kesler, Morrison Maierle Engineers
Shaun Shea, Morrison Maierle Engineers
Kory Kennaugh, CWG Architects
Mike Talia, Jackson, Murdo & Grant, P.C.

Excused:
Troy McGee, Vice Chair
Kendra Lenhardt, Commissioner
Amber Huggett, Office Manager

A quorum was present.
PUBLIC COMMENT PERIOD
Opportunity provided for public comment on matters within the jurisdiction of the Authority and not on the agenda.

· Julia Cotter and Lily Clarke had questions regarding I.C.E. and were directed to schedule an appointment with Director Wadekamper for further discussion.

MINUTES
MOTION was made by Commissioner Havens, seconded by Commissioner McCormick, to approve the Minutes of June 16, 2026, Airport Authority Meeting.
Motion carried unanimously.

MOTION was made by Commissioner Havens, seconded by Commissioner McCormick, to approve the Minutes of June 16, 2026, Airport Authority Executive Session.
Motion carried unanimously.

AIP PROJECTS
[bookmark: _Hlk206072159]AIP-68 - Airport Master Plan Update 
The Airport Master Plan Update has been completed and submitted to the FAA for review and acceptance. The FAA indicated that a large number of airports are currently completing Master Plans, and it may take approximately six months to complete the review and approval process.

Formal FAA approval is required before Runway 05/23 can be decommissioned and removed from the aeronautical charts. 

Staff recommends approval of the Morrison Maierle claim as submitted.

AIP-68 Claim:
Morrison Maierle (Invoice #263790)					$16,962.80

MOTION was made by Secretary Davis, seconded by Commissioner McCormick, to approve AIP-68 Claims in the Amount of $16,962.80.
The motion carried unanimously.

AIP-77 - Lighted Runway Closure Signs
Awarding a Bid to Halibrite for Lighted Runway Closure Signs – At a previous meeting, the Commissioners approved the award of the contract for the lighted runway closure signs to the low bidder, Airside Solutions, in the amount of $52,526.00. Following the award, Airside Solutions notified the Authority that it was unable to meet certain contract requirements and subsequently withdrew its bid.

Staff contacted the second-lowest bidder, Halibrite, and requested confirmation that it could meet all contract requirements. Halibrite confirmed that it could meet the requirements. The FAA has been notified of the change and has approved the revised award.

Staff recommends awarding the contract to Halibrite in the amount of $58,688.00.

MOTION was made by Secretary Davis, seconded by Commissioner Havens, to approve the Bid to Halibrite for Lighted Runway Closure Signs in the Amount of $58,688.00.
The motion carried unanimously.

LEASES
Second Amendment to a Non-Aeronautical Lease with Pioneer Aerostructures Building Group, LLC
Tom Hoffman has finalized his request to amend the existing lease to accommodate an expansion of the Pioneer Aerostructures facility. The proposed amendment includes the following:
· Add 99,021 square feet to the existing land lease, bringing the total leased area to 281,948 square feet.
· Increase the annual rent from $46,883.81 to $67,385.57.
· Reduce the first-right expansion area located east of the existing building as a result of the proposed expansion. The new annual rate for the remaining east first-right expansion area will be $1,966.15, based on the rate of $0.0098 per square foot used for similar first-right expansion areas.
· Add an optional first right to approximately 11 acres of property located west of the facility for future expansion. The annual rate for this first right will be $4,695.77, based on the same rate used for the East first-right expansion area.

The proposed expansion represents an estimated $30 million investment in the facility, including the building, CNC milling machines, and related equipment. The amendment would also provide Pioneer with an option for future expansion to the west. Although the western property is zoned B-2, staff believes it is beneficial to maintain the area for potential aerospace-related development. The additional 11 acres provide significant long-term expansion opportunities for Pioneer.

MOTION was made by Commissioner Kirkland, seconded by Secretary Davis to Approve a Second Amendment of a Non-Aeronautical Hangar Lease with Pioneer Aerostructures Building Group, LLC.
The motion carried unanimously.
  
A Lease Amendment with Blue Sky Air Services for a 772-Square-Foot Expansion to a Non-Commercial Hangar
Ron and Julie Roma, owners of Blue Sky Air Services, have requested an amendment to their existing lease for an 80' x 100' hangar in the southwest area of the airport. The proposed 772-square-foot expansion will provide additional office, storage, tool room, and restroom space adjacent to the existing hangar.

The Romas are active general aviation pilots and own and operate a variety of aircraft and helicopters. The additional space will allow for aircraft maintenance activities, storage of spare parts, and office space for documentation and related aircraft support.
Staff recommends approval of the lease amendment as submitted.

Staff recommends approval of the lease amendment as submitted.

MOTION was made by Commissioner Kirkland, seconded by Commissioner Havens to Approve a Lease Amendment with Blue Sky Air Services for a 772 Square Foot Expansion to a Non-Commercial Hangar.
The motion carried unanimously.

AIRPORT AUTHORITY ISSUES
A Claim with Morrison Maierle for Engineering Services Related to the Runway 17/35 Pavement Preservation Project
Morrison Maierle has submitted a claim in the amount of $4,135.00 for engineering and administrative services related to the non-federally funded Runway 17/35 Pavement Preservation Project. The project contract has been executed following award by the Board at a previous meeting, and the contractor is expected to begin work in August as scheduling permits.

Staff recommends approval of the claim as submitted.

MOTION was made by Secretary Davis, seconded by Commissioner McCormick to Approve a Claim from Morrison Maierle for Engineering Services Related to the Runway 17/35 Pavement Preservation Project (Non-Federally Funded) in the Amount of $4,135.00.
The motion carried unanimously.

Air Service Recruitment Update
Director Wadekamper has been preparing and analyzing historical air service data for upcoming airline meetings and providing an update to the Helena Air Service Alliance.

The data shows significant growth in seat capacity over the past ten years, particularly with United Airlines. United has increased scheduled seat capacity in Helena from approximately 36,100 seats in 2015 to approximately 110,906 seats in 2026, representing an increase of approximately 207%.

Director Wadekamper noted that an important consideration when evaluating air service is the distinction between flight frequency and seat capacity. Due to limited resources, including aircraft, pilots, airport gates, and available capacity at major hub airports, airlines are increasingly focused on increasing seat capacity through the use of larger aircraft rather than simply adding flight frequency.

Larger aircraft can provide increased seat capacity and improved passenger amenities, including premium seating options, but they also present challenges for smaller communities because more seats must be filled to support the service. Aircraft such as 76-seat E175s and 137-seat A220s require substantially greater passenger demand than traditional 50-seat regional jets.

Director Wadekamper will provide additional details regarding recent airline discussions and plans for upcoming in-person airline meetings scheduled for September.


ASSISTANT DIRECTOR’S REPORT 
· General comments and updates provided by Assistant Director Ross Marty.


CONSENT AGENDA

MOTION was made by Commissioner Havens, seconded by Commissioner Kirkland to Approve the Consent Agenda. 
Motion carried unanimously.

DIRECTOR’S COMMENTS 
· General comments and updates provided by Director Jeff Wadekamper.

ADJOURNMENT 
· There being no further business, the meeting was adjourned at 12:41 p.m.

REPORTS PRESENTED FOR REVIEW
· Director’s Report and Board Report – Jeff Wadekamper
· Assistant Director’s Report – Ross Marty
· Fiscal YTD Financials – Connie Lundin
· FAA Funded Airport Improvement Project Report – Cory Kesler


/s/					
								Bob Heberly, Chair
ATTEST:

/s/													
Jason Davis, Secretary						(SEAL)

Minutes prepared by: Amber Huggett, Office Manager 08/10/2026.
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