HRAA 06/16/2026 Meeting Minutes	

HELENA REGIONAL AIRPORT AUTHORITY
BOARD MEETING MINUTES
LOCATED: 2850 MERCER LOOP, HELENA, MONTANA 59602, 2ND FLOOR, BOARD ROOM
THE MEETING WAS CALLED TO ORDER ON JUNE 16, 2026, AT 11:32 A.M.
ATTENDANCE  
Board Members Present:
Bob Heberly, Chair
Troy McGee, Vice Chair
Jason Davis, Secretary
Debbie Havens, Commissioner
Jim McCormick, Commissioner
Trever Kirkland, Commissioner
Kendra Lenhardt, Commissioner

Staff Present: 
Jeff Wadekamper, Airport Director
Ross Marty, Assistant Airport Director
Amber Huggett, Office Manager

Others Present: 
Cory Kesler, Morrison Maierle Engineers
Mike Talia, Jackson, Murdo & Grant, P.C.

Excused:
Connie Lundin, Financial Manager

A quorum was present.

PUBLIC COMMENT PERIOD
Opportunity provided for public comment on matters within the jurisdiction of the Authority and not on the agenda.
· No public comment was received. 
MINUTES
MOTION was made by Commissioner Kirkland, seconded by Commissioner Lenhardt, to approve the Minutes of May 19, 2026, Airport Authority Meeting.
Motion carried unanimously.

AIP PROJECTS
[bookmark: _Hlk206072159]AIP-71 (Hangar Area Taxi Lane and Water Line)
Montana Materials submitted its final pay request for AIP-71. The FAA has not yet completed the project closeout report; therefore, the Authority is not yet able to draw down the final 2.5% of the grant to reimburse this claim. Staff recommended approving the final claim and paying Montana Materials now, with reimbursement to the Authority after the FAA completes the closeout process and approves the final grant drawdown. Because Montana Materials has completed the project and the Authority is able to cash-flow the payment, staff recommended not delaying payment.

AIP – 71 Claims:
Montana Materials (PCE#6						$46,636.23
State of Montana 1% Withholding Tax				$      471.07
TOTAL CLAIM								$47,107.30

MOTION was made by Commissioner Havens, seconded by Commissioner Lenhardt, to approve AIP-71 Claims in the Amount of $47,107.30.
The motion carried unanimously.
LEASES
Renewal of a Non-Commercial Hangar Lease with Art Keeler
Art Keeler's non-commercial hangar lease was presented for renewal. As with all private hangar leases, the lease provides for five-year renewal terms following the initial 20-year term. Mr. Keeler's hangar is located in the row of green hangars with red doors adjacent to the Earhart Condo Hangar complex. Staff reported that the lease is in good standing, rent is current, and no compliance issues exist. Staff recommended approval of the renewal.

MOTION was made by Commissioner Kirkland, seconded by Commissioner Havens to Approve Renewal of a Non-Commercial Hangar Lease with Art Keeler.
The motion carried unanimously.
  
Renewal of a Non-Commercial Dixon Condo Hangar #6 Lease with Robert Peccia & Associates Robert Peccia & Associates owns Condo Hangar #6 in the Dixon Hangar Complex. The hangar houses a company-owned Cessna used for private, non-commercial purposes. Staff reported that the hangar is in good condition, in compliance with lease requirements, and that rent payments are current. Staff recommended approval of the five-year lease renewal as provided in the lease agreement.

MOTION was made by Commissioner Kirkland, seconded by Chair Heberly to Approve Renewal of a Non-Commercial Dixon Condo Hangar #6 Lease with Robert Peccia & Associates
The motion carried unanimously.

AIRPORT AUTHORITY ISSUES
Claim from Morrison Maierle for Runway 17/35 Pavement Preservation Project Engineering in the Amount of $5,070.00
Morrison Maierle submitted a claim for engineering services associated with the Runway 17/35 Pavement Preservation Project. The Board previously approved a cost-plus contract not to exceed $24,500 for this work. This claim, in the amount of $5,070.00, covers preparation of project bid specifications and advertising. Staff recommended approval of the claim as submitted.
MOTION was made by Commissioner Lenhardt, seconded by Secretary Davis to Approve a Claim from Morrison Maierle for Runway 17/35 Pavement Preservation Project Engineering in the Amount of $5,070.00.
The motion carried unanimously.

Bids for Pavement Preservation of Runway 17/35 
The Runway 17/35 Pavement Preservation Project was advertised, with bids due at 2:00 p.m. on June 11. The project received a grant of $235,600 from the Montana Aeronautics Board, providing significant assistance toward maintaining this important general aviation runway.

We received the following bids by the deadline:
	MMI Estimate 
	CONTRACTOR
	CR Contracting – Bend, OR
	Hardrives – Billings, MT
	Road Products - Spokane

	$103,250.00
	BID AMOUNT
	$106,247.50
	$121,547.50
	$109,236.25



After reviewing the bids for completeness and responsiveness, staff recommended awarding the contract to CR Contracting in the amount of $106,247.50.

MOTION was made by Vice Chair McGee, seconded by Commissioner Havens to Approve Awarding a Contract for Pavement Preservation of Runway 17/35.
The motion carried unanimously.

Three-Year Extension of the Employment Contract with Airport Director Jeff Wadekamper 
This agenda item was presented to formally consider renewal of the Airport Director's Employment Contract in a public meeting.

MOTION was made by Vice Chair McGee, seconded by Secretary Davis to Approve a Three-Year Extension of the Employment Contract with Airport Director Jeff Wadekamper.
The motion carried unanimously. 


ASSISTANT DIRECTOR’S REPORT 
· General comments and updates provided by Assistant Director Ross Marty.


CONSENT AGENDA

MOTION was made by Commissioner McCormick, seconded by Commissioner Havens to Approve the Consent Agenda. 
Motion carried unanimously.

DIRECTOR’S COMMENTS 
· General comments and updates provided by Director Jeff Wadekamper.

ADJOURNMENT 
· There being no further business, the meeting was adjourned at 12:36 p.m.

EXECUTIVE SESSION
Conduct Annual Airport Director’s Performance Evaluation
Chair Heberly stated that the Authority would enter Executive Session to conduct the annual performance evaluation of Airport Director Jeff Wadekamper and read the following statement:

"At this time, the Commissioners will consider a matter relating to individual privacy. As the presiding officer of the Authority, and with advice from Airport legal counsel, I, Board Chair Bob Heberly, have determined that the demands of individual privacy clearly exceed the merits of public disclosure, and the individual to whom the discussion pertains has not waived the right to individual privacy. Therefore, as permitted under Section 2-3-203(3), MCA, we will now close the meeting during this discussion."



REPORTS PRESENTED FOR REVIEW
· Director’s Report and Board Report – Jeff Wadekamper
· Assistant Director’s Report – Ross Marty
· Fiscal YTD Financials – Connie Lundin
· FAA Funded Airport Improvement Project Report – Cory Kesler


/s/					
								Bob Heberly, Chair
ATTEST:

/s/													
Jason Davis, Secretary						(SEAL)

Minutes prepared by: Amber Huggett, Office Manager 07/08/2026.
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