HRAA 05/19/2026 Meeting Minutes	

HELENA REGIONAL AIRPORT AUTHORITY
BOARD MEETING MINUTES
LOCATED: 2850 MERCER LOOP, HELENA, MONTANA 59602, 2ND FLOOR, BOARD ROOM
THE MEETING WAS CALLED TO ORDER ON MAY 19, 2026, AT 11:45 AM.
ATTENDANCE  
Board Members Present:
Bob Heberly, Chair
Troy McGee, Vice Chair
Jason Davis, Secretary
Trever Kirkland, Commissioner
Kendra Lenhardt, Commissioner

Staff Present: 
Jeff Wadekamper, Airport Director
Ross Marty, Assistant Airport Director
Connie Lundin, Financial Manager
Amber Huggett, Office Manager

Others Present: 
Cory Kesler, Morrison Maierle Engineers
Mike Talia, Jackson, Murdo & Grant, P.C.

Excused:
Debbie Havens, Commissioner
Jim McCormick, Commissioner

A quorum was present.

PUBLIC COMMENT PERIOD
Opportunity provided for public comment on matters within the jurisdiction of the Authority and not on the agenda.
· No public comment was received. 
MINUTES
MOTION was made by Commissioner Kirkland, seconded by Secretary Davis, to approve the Minutes from April 21, 2026, Airport Authority Meeting.
Motion carried unanimously.

MOTION was made by Commissioner Kirkland, seconded by Secretary Davis, to approve the Minutes from May 12, 2026, Airport Authority Fiscal Year 2027 Budget work Session.
Motion carried unanimously.



AIP PROJECTS
AIP – 68 (Airport Master Plan) Update 
Morrison-Maierle reported that the Airport Master Plan is nearing completion and will soon be submitted to the FAA for review. The Airport Layout Plan (ALP) is the final component being updated based on the Board's selected alternatives for various areas of the airport.

AIP – 68 (Airport Master Plan) Claims:
Morrison Maierle 							$18,632.00

MOTION was made by Vice Chair McGee, seconded by Commissioner Lenhardt, to Approve AIP-68 Airport Master Plan Claim with Morrison Maierle in and Amount of $18,632.00
The motion carried unanimously. 

[bookmark: _Hlk206072159]Consider Revised FAA-Funded Airport Capital Improvement Plan (ACIP) 
Director Wadekamper presented proposed revisions to the FAA-funded Airport Capital Improvement Plan. The FAA has requested updated Capital Improvement Plans by the end of June to assist with nationwide planning efforts. Staff recommended several modifications to project sequencing and priorities.
2027 – Terminal Apron Expansion
Staff recommended advancing the first phase of a terminal apron expansion to 2027, utilizing approximately $2.3 million in available FAA entitlement and supplemental funding. Operational benefits discussed included:
1. Improved aircraft deicing operations.
2. Additional aircraft maintenance parking capacity.
3. Flexibility for future airline growth and an additional aircraft loading position.
4. Improved accommodation of diverted airline flights and compliance with passenger service requirements during extended delays.
2027 – ARFF Foam Replacement and Vehicle Upgrades
Staff also recommended replacing firefighting foam in all ARFF vehicles with FAA-approved non-PFAS foam. The project would include flushing existing systems, disposal of existing foam, and replacement of an aging ARFF vehicle that has exceeded its 15-year service life. The project is anticipated to be 100% FAA eligible.
2028 Projects
The general aviation hangar-area taxi lane project was moved from 2027 to 2028. Staff also added a project to sever Runway 05/23 from active airfield surfaces following the Board's decision to decommission the runway. The northern portion of the former runway is anticipated to be repurposed for seasonal firefighting helicopter operations.
2029–2041 Projects
Future-year projects remain generally consistent with the previously adopted capital plan and were extended to align with the 15-year planning horizon established by the Airport Master Plan. Staff noted that maintaining long-range project visibility positions the Authority to pursue future funding opportunities and address critical infrastructure needs proactively.
Staff also reviewed FAA project priority ratings, discretionary funding considerations, pavement condition information, and project life-cycle data included in the plan.

MOTION was made by Vice Chair McGee, seconded by Chair Heberly, to approve a Revised FAA Funded Airport Capital Improvement Plan.
The motion carried unanimously.


AIRPORT AUTHORITY ISSUES
Consider Declaring a Non-Functional Backup Generator from Airport Fire Station 2 as Surplus and Authorizing Disposal
Director Wadekamper explained that the backup generator being replaced at Fire Station 2 is no longer functional and should be declared surplus property. Although the remaining salvage value is uncertain, the generator contains a low-hour Chevrolet 350 V-8 engine that may retain value. Staff proposed advertising the equipment for sale and awarding it to the highest bidder in accordance with Airport surplus property procedures.

MOTION was made by Secretary Davis, seconded by Commissioner Lenhardt, to Approve Declaring a Non-Functional Backup Generator from Airport Fire Station 2 as Surplus and Authorizing the Airport Director to Dispose of it in Accordance with Airport Property Surplus Rules.
The motion carried unanimously.

Consider Approval of the Final Fiscal Year 2027 Airport Authority Budget
Director Wadekamper presented the final Fiscal Year 2027 Airport Authority Budget, incorporating revisions requested by Commissioners during the May 12, 2026, Budget Work Session.

MOTION was made by Vice Chair McGee, seconded by Commissioner Kirkland to Approve the Final Draft of the Fiscal Year 2027 Airport Authority Budget.
		The motion carried unanimously.

ASSISTANT DIRECTOR’S REPORT 
· General comments and updates provided by Assistant Director Ross Marty.

CONSENT AGENDA
MOTION was made by Commissioner Lenhardt, seconded by Chair Heberly to Approve the Consent Agenda. 
Motion carried unanimously.


DIRECTOR’S COMMENTS 
· General comments and updates provided by Director Jeff Wadekamper.


ADJOURNMENT 
· There being no further business, the meeting was adjourned at 12:52 p.m.


REPORTS PRESENTED FOR REVIEW
· Director’s Report and Board Report – Jeff Wadekamper
· Assistant Director’s Report – Ross Marty
· Fiscal YTD Financials – Connie Lundin
· FAA Funded Airport Improvement Project Report – Cory Kesler

/s/					
								Bob Heberly, Chair
ATTEST:

/s/													
Jason Davis, Secretary						(SEAL)

Minutes prepared by: Amber Huggett, Office Manager 06/08/2026.
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