HRAA 05/12/2026 Budget Work Session Meeting Minutes

HELENA REGIONAL AIRPORT AUTHORITY

BUDGET WORK SESSION MEETING MINUTES

LOCATED: 2850 MERCER LOOP, HELENA, MONTANA 59602, 2N° FLOOR, BOARD ROOM
THE MEETING WAS CALLED TO ORDER ON MAY 12, 2026, AT 11:38 AM.

ATTENDANCE

Board Members Present:
Bob Heberly, Chair
Troy McGee, Vice Chair
Jason Davis, Secretary
Debbie Havens, Commissioner
Kendra Lenhardt, Commissioner
Trever Kirkland, Commissioner

Staff Present:
Jeff Wadekamper, Airport Director
Ross Marty, Assistant Airport Director
Connie Lundin, Financial Manager
Amber Huggett, Office Manager

Excused:
Jim McCormick, Commissioner

A quorum was present.

PUBLIC COMMENT PERIOD
Opportunity provided for public comment on matters within the jurisdiction of the Authority and
not on the agenda.

= No public comment was received.

AIRPORT AUTHORITY ISSUES

AIRPORT AUTHORITY FISCAL YEAR 2027 DRAFT BUDGET REVIEW

MOTION was made by Secretary Davis, seconded by Commissioner Lenhardt, to
Approve Directing Staff to Make Any Amendments and Place Final Review on May
19, 2026, Airport Authority Meeting Agenda.

Motion carried unanimously.
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DIRECTOR’S COMMENTS
» General comments and updates provided by Director Jeff Wadekamper.

ADJOURNMENT
= There being no further business, the meeting was adjourned at 12:56 p.m.

REPORTS PRESENTED FOR REVIEW
% Fiscal Year 2026 Airport Authority Draft Budget Memo — Jeff Wadekamper
* Fiscal Year 2026 Airport Authority Draft Wage Budget Memo — Jeff Wadekamper
% Fiscal Year 2026 Airport Authority Draft Budget — Connie Lundin
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Minutes prepared by: Amber Huggett, Office Manager 05/13/2026.
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