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What is an Airport Master Plan?
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Typical Master Plan Basics - 
•20-year Strategic Development Vision
•Completed every 5-10 years 

• Last plan in 2016



What is an Airport Master Plan?
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Typical Master Plan Basics - 
•Focus on Facilities
•Positions Projects for FAA Funding

• Does not guarantee funding
• Does not mandate development  
• Supported by fact and logic (not a “wish list”)
• Allows for uncertainties 



Master Plan Process
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What do we 
have?

What demand 
do we expect?

What do we 
need to meet 

expected 
demand?

What do we 
need to change 

to meet 
demand?

How do we pay 
for these 
changes?

What do these 
changes look 

like?

Inventory Forecasts
Facility 

Requirements
Alternatives

Recommended 
Concept & 

Financial Plan

Airport
Layout 

Plan

FAA Approved Element

WE ARE 
HERE
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•Enplanements

Master Plan Forecasts

Pandemic Historic Enplanements – 
Sustained growth 
interrupted only by national 
“system shocks”.  Pandemic 
represented most 
significant “system shock” at 
HLN.

Recession
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Master Plan Forecasts

Historic Trend Analysis – 
Assume recovery to pre-
pandemic levels by 2027
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2018 2019 2020 2021 2022 2023 2024 2025 2026

Hist. Enplanements 116,775 118,567 46,083 71,449 82,673 89,531

Recovery Trend 89,531 99,300 108,341 117,382

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

110,000

120,000

130,000

Enplanements - Short Term Pandemic Recovery Forecast

Hist. Enplanements Recovery Trend

Note:  2024 Actual Enplanements = 101,053



0

50,000

100,000

150,000

200,000

250,000

2003 2008 2013 2018 2023 2028 2033 2038 2043

Passenger Enplanement Forecasts

Historical

5 Year Linear Trend

Regression Analysis (L&C County

Population & PCI )

Market Share

20 Year Linear Trend

FAA Terminal Area Forecast

Master Plan Forecasts

FAA Approved (185k by 2043)
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Average 5.3% growth per 
year over 20 years



Master Plan Forecasts

43 new based aircraft to 
accommodate (about 20% 
growth, 1% per year)
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Master Plan Forecasts
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Approx. 10,000 additional 
operations (about 20% 
growth / 1% per year)

FAA Approved (56k by 2043)



•Terminal Requirements
• Increase number of aircraft gates to 6 (up from 4)

• Expand concourse space 

• Expand baggage claim and baggage makeup

• Increase concessions (ie. food & gifts)

Master Plan Facility Requirements



Terminal Second Floor Expansion 
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Terminal First Floor Expansion 
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Terminal Auto Parking
• Additional long and short-term 

parking spaces needed in short 
to intermediate term
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Master Plan Facility Requirements



Runways
• Sufficient runway length
• Sufficient runway capacity 

• The addition of radar would significantly increase the airport’s hourly capacity to avoid peak hour 
delay under IFR conditions.

• The wind coverage for Primary Runway 9-27 > 95 percent 
• Crosswind runways not eligible for FAA funds

Taxiways
• Intersection of Taxiway C and Runway 35 identified on FAA’s Runway Incursion Mitigation (RIM) 

inventory in 2018. 
• No parallel taxiways on crosswind runways

Hangars & Aprons
• Development areas needed for general and corporate aviation
• Airline deicing / multi-use apron near terminal
• Additional aprons near USFS tanker base, Boeing & National Guard area
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Airfield Requirements



Crosswind Runway Alternatives

Remove Runway 5-23

Remove Runway 17-35



Taxiway C Realignment Alternatives
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Southwest GA Area Alternatives
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Central GA Buildout 
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Terminal Area Expansion 
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Forest Service / Boeing / MANG Area Expansion 
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Southeast Development Reserve
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Support Facility Requirements
• ARFF / SRE Storage – Expansion of Station 1
• Fuel Farm – Additional Location 



Preliminary Ultimate Airport Layout
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Land Use On Airport Property
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