HELENA REGIONAL AIRPORT AUTHORITY

BUDGET WORK SESSION BOARD MEETING MINUTES

LOCATED: 2850 MERCER LOOP, HELENA, MONTANA 59602, 2"° FLOOR, BOARD ROOM
MAY 6, 2025, CALLED TO ORDER AT 11:28 P.M.

MEETING

In Attendance:
Debbie Havens, Chair
Bob Heberly, Vice Chair
Jim Enyeart, Secretary
Jason Davis, Commissioner
Troy McGee, Commissioner
Kendra Lenhardt, Commissioner
Jim McCormick, Commissioner
Jeff Wadekamper, Airport Director

Others Attending:
Ross Marty, Assistant Airport Director
Connie Lundin, Financial Manager
Amber Huggett, Office Manager

PUBLIC COMMENT PERIOD
None.

FISCAL YEAR 2026 AIRPORT AUTHORITY BUDGET

Chair Havens called the meeting to order and confirmed that all commissioners had reviewed
the budget narrative prepared by Jeff. She then turned the floor over to Jeff for a detailed
presentation of the proposed Fiscal Year 2026 Airport Budget and to respond to any questions.

MOTION: Commissioner Lenhardt moved, and Vice Chair Heberly seconded, to
approve the draft Fiscal Year 2026 Airport Budget, direct staff to make any
necessary adjustments, and place the final budget on the May 20, 2025, meeting
agenda for formal adoption.

Motion passed unanimously.

MEETING ADJOURNED AT 12:58 P.M.



HRAA 05/06/2025 Special Meeting Minutes

REPORTS PRESENTED FOR REVIEW:

Fiscal Year 2025 Airport Authority Draft Budget Memo — Jeff Wadekamper
Fiscal Year 2025 Airport Authority Draft Budget — Connie Lundin
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